
Project
NLCF Grant Funded 

Until
Current Provider Proposal Licence/Training Assets Funding Options RAG

Universal - EPEC Being a Parent 31/03/25
Local Authority (Family 
Learning)

Family Hubs (LA) to include within parenting offer and coordinate through their 
structures. Option to work with SLAM to become a north training centre which 
could bring in income. Annual licence of £6,000 Owned by SLAM

BAU
Training income  

Community - Early Years Park Rangers 31/03/24 Local Authority (Parks)
Parks Department (LA) to maintain free provision through bringing in income 
through paid for activities/training. Forest School Training Model of delivery 

BAU
Training income
Activity income

Community - Community Connector Projects 31/03/25 CECD
Partnership to embed roles within their structures, funded initially through NLCF 
grant and moving to being funded through partners. Model of delivery 

BAU 
Methodology - licenced/replicated

Targeted - Behavioural Activation BTH Model to be included within Health Visiting/PAIRS teams. 
Free licence from Exeter University. Can 
require clinical supervision.

Included in commissioners contracts (0-19-PH 
and PAIRS-ICB)

Targeted - Parent Infant Relationship Service 01/03/24 BTH
ICB to continue commissioning the team, subject to positive outcomes and impact. 
Possibility for development to offer across Lancashire. 

Individual interventions hold some licences 
and clinical supervision requirements. 

Model of delivery
Training and consultation 

ICB to continue to fund within additional 
funds from Start for Life and beyond. 

Universal - Baby Steps 31/03/27 BTH
Antenatal provision to continue to be commissioned through Public Health in the 0-
19 contract. Free licence from NSPCC 

Commissioned by PH - PH/ICB to identify 
funding

Universal - Enhanced Health Visitor Service BTH
Enhanced model to continue to be commissioned through Public Health in the 0-
19 contract. 

Some training required on elements within 
delivery approach. Enhanced model of delivery 

Commissioned by PH - PH to identify funding 
possible contribution from ICB

Community - Borrow it Blackpool 31/12/24 Volunteer Centre Community Interest Company formed to continue delivery - self funding Model of delivery 
Self funding 
Additional Grants

Community - Early Years Volunteer Academy 31/03/24 Volunteer Centre

Family Hubs (LA) to support parent volunteers. 
Volunteer Centre to develop Early Years Volunteer support business model to 
continue work to raise standards. 

Early Years Volunteer Framework
Early Years Volunteer Charter 

Training Provider
Organisational Support
Additional Grants 

Community - Dad's Peer Support Groups 31/03/27 Empowerment
If peer support approach is impactful to continue delivery or reallocate funds to 
alternative approach if initial years of delivery are not successful. 

Peer support model for Dad's embedded into 
Family Hub offer. 

Community - Oral Health Prevention
Approach embedded across the partnership utilising PH funding for oral health 
prevention. 

Supervised Toothbrushing approach
Messages and communication tools. BAU

Community - Sling Library 31/03/24 Carrying with Confidence Provider to implement a sustainable model of delivery Sling stock
Self funding 
Additional Grants

Systems Change - Born into Care 31/03/27 TBC Partnership wide systems change programme - approach still in development. TBC
Approach and learning
Pathway mapping tool TBC

Targeted - For Baby's Sake 31/03/27 Local Authority (Early Help)
Free licence from For Baby's Sake Trust
VIG training and clinical supervision Owned by For Baby's Sake Trust

Local Authority as identified in systems impact 
- VRU/other health inequality grants

Targeted - Safe Care 31/03/25 Local Authority (Early Help)
Early Help team to offer intervention through family workers as part of their 
delivery models. 

£12,000 annual payment to Georgia State. 
Coaches and trainers to be in place by end of 
funding. Owned by Georgia State UK training base 

Targeted - SLC Home Visiting Service and Groups 31/03/27
Local Authority (Early 
Years) Early Years (LA) HANEN model of delivery 

Local Authority/ICB - as identified in systems 
review

Targeted - Survivor Mums' Companion 31/03/25 Local Authority (Early Help)
Early Help team to offer intervention through family workers as part of their 
delivery models. 

Training from Growing Forward Together 
approx £12,000 per cohort

Owned by Growing Forward Together 
(Michigan University) BAU

Targeted - Early Pregnancy Service 31/03/27 BTH
Model to be reviewed after implementation, NLCF grant compliments funding from 
PH in 0-19 contract. 

Some training required on elements within 
delivery approach. 

Commissioned by PH - PH to identify funding 
possible contribution from ICB

Targeted - Video Interaction Guidance 31/03/25
Local Authority (Early Help)
BTH

Early Help team to offer intervention through family workers as part of their 
delivery models. BTH to embed through PAIRS service and possibly Health Visiting. 

Training, supervision and annual registration 
required per individual (approx £2500)

Practitioners
Advance Practitioners
Supervisors BAU

Universal - HENRY Infant Feeding and Starting Solids 31/03/27 HENRY

Contract currently enhanced by Start for Life, decision to be made on most 
impactful elements of the provision for continuation into 26/27 and alternative 
funding streams. 

HENRY delivery model and resources 
licenced. Owned by HENRY

Additional grants or partner contributions to 
be considered

Workforce Development - Infant Feeding 31/03/25 HENRY
Infant feeding training to be developed by the partnership and cascaded through 
early years workforce. Train the Trainer model to be considered with HENRY. HENRY training may require a licence fee. Owned by HENRY

Local training developed and cascaded by 
partnership or HENRY delivery funded by 
partnership

Universal - HENRY Oral Health 31/03/24 HENRY

Contract joint commissar with Public Health, contract designed to support current 
issues with dental access and upskilling the workforce to support oral health 
practices. 

HENRY delivery model and resources 
licenced. Owned by HENRY

PH to continue funding elements of Oral 
Health Prevention work

Universal - SLC, HLE and School Readiness Groups 31/03/27
CECD
Local Authority (Early Help)

Family Hubs to adopt group delivery in initially in partnership with CECD, moving 
to independent delivery. 

Early Talk Training
Hanen Training 

Starting School Resources
HLE Delivery Approach

Local Authority - non statutory budget e.g. 
continuation of start for life monies

Universal - Early Years Library Engagement 31/10/24 Local Authority (Libraries)
Libraries and Early Years team to continue to support early literacy and 
engagement through Literacy Events, Weeks and Support Model of delivery BAU
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Universal - SLC Early Years Settings Support (Audit and 
Consultation) 31/03/27 Communicate CIC

Communicate commissioned to deliver both targeted and universal support, joint 
commission with the LA (NLCF element £168k). Continuation to be reviewed 
following SLC review (Pan Lancashire) HANEN model of delivery Pathway of support and audit tool

Local Authority/ICB - as identified in systems 
impact review

Targeted - SLC It Takes Two to Talk 31/03/27 Communicate CIC

Communicate commissioned to deliver both targeted and universal support, joint 
commission with the LA (NLCF element £168k). Continuation to be reviewed 
following SLC review (Pan Lancashire) HANEN model of delivery 

Local Authority/ICB - as identified in systems 
impact review

Workforce Development - Dad's Engagement 01/03/27 Washington Group Delivery maintained through partnership Training Package BAU

Workforce Development - Trauma Informed Approaches and 
Early Child Development 31/03/25 Local Authority (OWD)

Partnership to maintain enhanced training offer using free elements and 
developed resources. 

Harvard - Brain Game (Free)
Palix - Brain Certification (Free) Training Package (online and face to face) BAU

Campaign - Alcohol Exposed Pregnancies Partnership using resources as appropriate. Campaign Materials BAU

Campaign - Learning to Feed Messages Messages and volunteers transferred over to HENRY.
Campaign Materials
L2F Training BAU

Community - Birth Registration In Family Hubs Local Authority (Registrars) Registrars providing as part of their offer BAU


